
MINUTES 

10th Meeting of the Downtown Planning Advisory Committee (DPAC) 
November 15, 2017     7:00 pm 

Fire Station #3 (Huntertown Road) 
 

“Building a cohesive, vibrant downtown destination that embraces locals and visitors with memorable work, 
stay, live and play experiences.” 

 
I. Welcome and Approval of Minutes from October 25:  Susie Stivers made a motion to approve; Cathy 
seconded.  Minutes of the last meeting unanimously approved as read. 
 
 A.  City Council member Mike Coleman resigned from DPAC.  Going forward:  Laura would like to have 
more than 11 members of DPAC, but no more than 14. Lisa Johnson will forward a Board Member Nomination 
form she has used that DPAC members can use to recommend someone to Laura.  The Mayor will approve 
additional member(s).   
 
 B.   December DPAC meeting:  Group decided not to meet as a full committee in December but agreed 
that all subcommittees should meet at least once between December and the full DPAC meeting in January.  
Subcommittees should send recaps to Laura.  NEXT DPAC MEETING will be 1/17/2018. 
 
II. Downtown Happenings   Flyer in water bill will have Dec 2 activities (day of Xmas Parade).  
 

A. November 25 - Amsden Coffee Shop Grand Opening 
B. November 30 - “Woodford Forward Physical Education,” 5:30-8:30 pm at old Methodist Church. 
C. December 2 - Art Space Holiday Open House Pop Up, noon-7:00 p.m.  Have 11 artists signed up.  

Have a Facebook post and website in progress.  Website will have artists and their bios.   75% of 
items will be $50 or less. 

D. December 2 - Activate Café at the Amsden, 5:30-7:30 p.m.     
 
III. Pavilion Update (Brad)  Still in the works.  Met with architect to create some renderings for another 

location – nearer the Methodist Church and Big Spring Park (library parking lot).   

IV. Communicating with the Public/Businesses about DPAC 
  

A. Laura sends our approved minutes to the City Council site once approved. 
B. Facebook posts and VOV 
C. Community Calendar through Chamber 
D. Letter to be sent to businesses (To help with this, subcommittees worked on short statements 

about their work.  See attached questions.)   
E. Distribution list(s) 
F. Channel 4 
G. Student Email? 
H. Buzz Mail and Tiger Tales 
I. Morning Announcements at WCHS and WCMS 
J. Instagram (more so than Twitter) 

 
Any other means, contact Laura. 
 



V. Subcommittee Updates  
  
 A.  Big Spring Park:   Co-chairs Laura Dake and Christa Stoudt.  Meeting tomorrow.  Preparing RFP for 
vision for park.  Will send to UK College of Architecture, U of L – perhaps do a contest. Parks and Rec is going 
to clean out honeysuckle and other brush from BSP this winter.   
   
 B.  Business Development/Project Financing:  Co-chairs Kyle Fannin and Lisa Johnson.  Next meeting, 
December 6, 6:30-7:30 at Library Gallery Room.  This is our statement for the letter to businesses: “The 
mission of DBIZ subcommittee is to help new and existing businesses to flourish, increase economic value of 
your business space, and bring more customers to downtown Versailles by being an incubator through which 
new and existing businesses reach their full potential. We are excited about this committee because it will 
bring more work, stay, live and play opportunities to our downtown.” 
 
Very positive meeting with Chamber Executive Director and Board Chair (Don Vizi and Bob Gibson).  Agreed 
that we are all working together with somewhat different but complimentary roles with positive forward 
movement.  Kyle to meet with Don on Thursday to gather materials that the Chamber may have to share. 
 
 C.  Lexington Road Improvements:  Co-chairs Cathy Noel and Susie Stivers. 
Almost ready to break ground on rain gardens.  Need final approvals.  Meeting Dec 7 at 6:30 at Matt Myers 
office.   
 
 D.  Signage/Street Art:  Co-chairs Brad Fister and Brian Tremain.  Big boost in attendance at last 
meeting.  Yarn-bombs!  Lexington Road subcommittee also talked about having people Adopt-a-Pole and have 
a pole yarn-bombs.  Working on talking to Ruggles about creating a “contest” for artists to create renderings.  
Want to speak with city about creating a unified look for the downtown during holidays. Nashville – round 
signs.  Bart said brown and green signs can be printed by Public Works. Shape of signs:  would love to consider 
“bourbon barrel shaped” signs.  Discussed the “Do Not Enter” sign in front of the Courthouse.  Why not go 
straight there, instead of turning people away. 
 
VI. Discussion:  Identifying Potential Funding Sources for Future Projects   
Ruggles: ask if they will sponsor the sign contest. 
Woodford Community Fund:  matched city funding to do rain gardens 
State money that city can apply for (Fiscal year is July 1- June 30).  
City money helped pay for materials for BSP shingles and roof. 
KY-based Foundations – Corporations -  Individuals 
Look for who will fund municipal or city projects  
What would we want to put in City Budget?  Mayor will be working on Budget in Jan/ Feb 
Tourism?  
 
VII. Brad made motion to adjourn, Suzie seconded.  Meeting Adjourned at 8:23. 
 
Next DPAC meeting is  January 17, 2018 at 7 pm at Fire Station 3. 
 
 
 
 

 
 
 



Please write a short paragraph about your subcommittee.   Make it conversational – almost like you’re 
being quoted.  Use positive language.   
 
Consider these questions (but you’re not limited to these!): 
 
What has your subcommittee been tasked to do? 
 
What are the projects its members are working on? 
 
What projects are planned in the future, if any? 
 
What skills or interests are you looking for in new committee members? 
 
Why do you like about your subcommittee?  (Or, what attracted you to it in the first place?) 
 
 


